 SPECIAL CALL SESSION

CUMBERLAND COUNTY COMMISSION 

APRIL 30, 2012
4:00 P.M.
A Special Call Session of the Cumberland County Commission was held on Monday, April 30, 2012 beginning at 4:00 o’clock P.M. in the large meeting room of the Cumberland County Courthouse for consideration of the Big South Fork Visitors Center Project.  The Special Call Meeting was called to order by County Mayor Kenneth Carey who called upon County Clerk Jule Bryson to hold a roll call.  Also present were County Attorney Randal Boston, County Finance Director Nathan Brock, and the following County Commissioners:
                                           Brian Houston (absent)                    Harry Sabine 

           
            
       Nancy Hyder                                    Robert Safdie (absent)

        
                               David Hassler                                  Johnny Presley                                

           
         
       Allen Foster                                     Charles Seiber (absent) 

                                           Joe Koester                                      Jan McNeil        

                            
       Larry Allen                                      Terry Carter                                     

                             
       Mike Harvel                                     Roy Turner

                          
       Jeff Brown                                       Sonya Rimmer    

                                
       Clyde Cramer (absent)                    Carmin Lynch         

A quorum being present, the Special Call Session of the Cumberland County Commission was opened in due form of law and the following proceedings were had to wit:
1.  BIG SOUTH FORK VISITORS CENTER PROJECT:

Attorney Boston made Board Members aware that with the help of Finance Director Brock some grant documents having to do with the development of the Big South Fork Visitors Center have been retrieved.  After contacting the U.S. Department of Housing and Urban Development (HUD) in Washington D.C. about the federal grants, Mr. Boston was told by HUD Director Frank McNally, that he would require advice from legal council regarding the grant agreement provisions before determining if the county was liable to pay back the grant monies used for property acquisition should the visitors center not be built.  Mayor Carey interjected that the county had spent fifty one thousand dollars ($51,000.00) of the grant funds to obtain part of the property designated for a visitor’s center building while two (2) other tracts of land surrounding the purchased property were donated by WCHR Enterprises, a Tennessee Partnership.  
Local Business Owner, Martha Kemmer Hale implored the Commission to help boost the growth of small businesses in the county by broadening their vision about tourism and she encouraged the Board to work with the City to complete the visitors center project which could someday be known as the “Gateway to the Big South Fork”. 
After a lengthy discussion between Commission Members, County Mayor Carey, County Attorney Boston, and County Finance Director Brock about grant restrictions and the proposed construction and management of a Big South Fork Visitors Center, on motion of Commissioner Brown, second by Commissioner Rimmer, moved to accept the City of Crossville original offer for a maximum match grant commitment of one hundred twenty thousand dollars ($120,000.00) for construction of the visitors center facility but to reject the City’s offer to operate the facility at a 50/50 split with Cumberland County not to exceed fifty thousand dollars ($50,000.00) for a one (1) year period but instead the City and County agree to divide the operating cost for the visitors facility evenly with a 50/50 match with Cumberland County’s responsibility for the operating costs of the center not to exceed thirty thousand dollars ($30,000.00) per year for a twenty (20) year period.

The motion to make a counter offer to the City of Crossville for terms of operation of the Big South Fork Visitors Center carried by a roll call vote of 10 ayes from the Commission with 4 Commissioners voting no and 4 Commissioners absent.

2.  RECESS APRIL 30, 2012 SPECIAL CALL BOARD OF COMMISSIONERS MEETING:

On motion of Commissioner Sabine, second by Commissioner Koester, moved to recess the April 30, 2012 Special Call Commission Meeting at 5:06 o’clock P.M. and reconvene on Tuesday, May 8, 2012 at 7:00 o’clock P.M. to allow time for the Crossville City Council to consider the counter offer presented to them by the Cumberland County Commission.

The motion to recess the Special Call Commission Meeting until May 8, 2012 carried by a roll call vote of 13 ayes from the Commission with 1 Commissioner voting no and 4 Commissioners absent.
RECONVENED SPECIAL CALL SESSION

 CUMBERLAND COUNTY COMMISSION 

MAY 8, 2012

7:00 P.M.

The recessed Special Call Session of the Cumberland County Commission from April 30, 2012 was reconvened on Tuesday, May 8, 2012 at 7:00 o’clock P.M. at the Cumberland County Courthouse. Presiding was Commission Chairman Mayor Kenneth Carey who called the meeting to order.  Also present was County Clerk Jule Bryson, County Attorney Randal Boston, and Finance Director Nathan Brock along with the following County Commissioners:    

                                           Brian Houston (absent)                    Harry Sabine 

           
            
       Nancy Hyder                                    Robert Safdie
        
                               David Hassler                                  Johnny Presley                                

           
         
       Allen Foster                                     Charles Seiber 

                                           Joe Koester                                      Jan McNeil        

                            
       Larry Allen                                      Terry Carter                                     

                             
       Mike Harvel                                     Roy Turner (absent)

                          
       Jeff Brown                                       Sonya Rimmer    

                                
       Clyde Cramer (absent)                    Carmin Lynch         

A quorum being present, the Reconvened Session of the Cumberland County Commission was opened in due form of law and the following proceedings were had to wit:

3.  CONSTRUCTION AND OPERATING EXPENSES-RE:  BIG SOUTH FORK VISITORS CENTER:

Mayor Carey commenced the reconvened meeting by making Commissioners aware that at a Crossville City Council Meeting held earlier in the evening it was affirmed by that Board the City was still in agreement to convey one hundred twenty thousand dollars ($120,000.00) matching funds toward construction of a visitors center while also consenting to split the operating cost for the facilities at a 50/50 match between the City and County for twenty (20) years but the City Council would not agree to any dollar amount cap for the operating cost of the center.  Having attended the City Council Meeting, Commissioner Brown confirmed that the City would even agree to contract with Cumberland County for 20 years and pay fifty percent (50%) of the operating fees should the County choose to operate the visitor’s center.
Commissioner Lynch stated that the constituents that have contacted him in regard to the Big South Fork Visitors Center were not in favor of committing tax dollars to run the center for the next twenty (20) years since the operating cost could possibly rise above a million dollars and furthermore with the citizens seeing no payback or benefit of a visitors center for the people in Cumberland County they are absolutely opposed to the project.

Following a debate between Board Members about the pro and cons of a proposed visitors center, Commissioner Brown moved to proceed to partner with the City of Crossville by accepting their grant match of one hundred twenty thousand dollars ($120,000.00) for the construction of Big South Fork Visitors Center and agree to split the center’s operational cost equally between the two government entities for twenty (20) years but cap the operating budget for the center at not to exceed one hundred thousand dollars ($100,000.00) annually and add the stipulation that before the funds for management of the facility can be increased, the contract between Cumberland County and the City of Crossville must first be revised.  Commissioner Koester seconded the motion.

The motion to work in partnership with the City of Crossville for construction and management on the Big South Fork Visitors Center Project failed with Commissioners Hassler, Presley, Foster, Seiber, McNeil, Allen, Carter, Harvel, Rimmer, and Lynch voting against the motion.  Voting to joint venture with the City on the Visitors Center Project were Commissioners Sabine, Hyder, Safdie, Koester, and Brown with Commissioners Houston, Turner, and Cramer absent.

4.  WITHDRAW FROM BIG SOUTH FORK VISITORS CENTER PROJECT: 

On motion of Commissioner Seiber, second by Commissioner Presley, moved to withdraw from the Big South Forks Visitors Center Project.

The motion to withdraw from the visitor’s center project failed with a roll call vote of 8 ayes and 7 nays with 4 Commissioners absent.

5.  ADJOURNMENT:
On motion of Commissioner Lynch, second by Commissioner Seiber moved to adjourn the May 8, 2012 Commission Meeting which had been recessed from the April 30, 2012 Special Call Session at 7:40 o’clock P.M.
The motion to adjourn the reconvened meeting carried with a voice vote from the Commission present.

MINUTES APPROVED FOR ENTRY THIS 21ST DAY OF MAY 2012.

____________________________________

Kenneth Carey, County Mayor

Chairman, Cumberland County Commission

____________________________________

Jule Bryson, Cumberland County Clerk
