 SPECIAL CALL SESSION 
CUMBERLAND COUNTY COMMISSION MEETING

AUGUST 28, 2014
A Special Call Session of the Cumberland County Commission was held on Thursday, August 28, 2014 beginning at 5:00 o’clock P.M. in the large meeting room of the Cumberland County Courthouse. Sheriff Elect Casey Cox called the meeting to order and Commission Chairman, County Mayor Kenneth Carey, Jr. invited Commissioner Joe Koester to offer the Invocation and Commissioner Carmin Lynch was asked to lead the Pledge of Allegiance to the Flag of the United States of America.  Also present at the meeting were County Clerk Jule Bryson, Finance Director Nathan Brock, County Attorney Randal Boston, and the following County Commissioners: 

                                      Brian Houston (absent)                        Harry Sabine                                                   

          
                          Nancy Hyder                                        Caroline Knight 

                                      David Hassler                                       Johnny Presley                                

           
              Allen Foster                                          Charles Seiber (absent)  

                                      Joe Koester                                           Jan McNeil (absent)       

                                Larry Allen                                           Terry Carter                                     

                                Mike Harvel                                          Roy Turner

                                Jeff Brown                                            Sonya Rimmer    

                                          John Kinnunen                                      Carmin Lynch         

A quorum being present, the Special Call Session of the Cumberland County Commission was opened in due form of law and the following proceedings were had to wit:

1.  COMMUNICATION SYSTEM REQUEST FOR PROPOSAL (RFP) AND FUNDING:
County Mayor Carey began the meeting by calling on Eric Ritzman, Cumberland County’s P25 System Independent Contractor, to brief the Board on the Communications Radio System Request for Proposal (RFP) received from three companies; Motorola Solutions, AMK Services, LLC., and Central Communication, however the Mayor made known that he didn’t think Central Communications had met the objective of the RFP.  Mr. Ritzman outlined the key points of the two company’s proposals including the planned number of sites, the microwave system, licensing responsibility, and interface to existing dispatch consoles.  When asked about the cost for the systems each company had submitted, Mayor Carey stated Motorola Solutions of Knoxville, Tennessee discounted price was one million, seven hundred ninety nine thousand and eight hundred dollars ($1,799,800.00) if purchased prior to October 27, 2014, but if purchased after that deadline the cost would increase by seven hundred eleven, eight hundred thirty four dollars ($711,834.00).  AMK Services, LLC. based in Johnstown, Ohio bid was one million, five hundred ninety seven thousand, four hundred thirty two dollars and fifty cents ($1,597,432.50) for the simulcast system and one hundred ninety nine thousand and seventy three dollars ($199,073.00) for the microwave system for a total system price of one million, seven hundred ninety six thousand, five hundred five dollars and fifty cents ($1,796,505.50).  Motorola Solutions Engineer Gary Baltrip, Territorial Vice President Randy Johnson, and Senior Accounts Manager Scott Tidwell all appeared before the Board to answer their questions concerning the reliability of their proposed simulcast system and how they calculated coverage for the county.
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After hearing from the Motorola Representatives, Commissioner Koester expressed his concerns about their company’s plan to remove the central site and the effect it would have on the coverage for Emergency Service Personnel and the School Resource Officer (SRO) Program.  Commissioner Harvel stated he was skeptical about the company’s guarantee that the system would work in ninety five percent (95%) of the county, ninety five percent (95%) of the time.  After noting that it seemed there was an unsolvable engineering problem with the communication system, Commissioner Lynch asked if anyone had compared terms and conditions between the two companies and if there was a schedule for when the system would be installed to contract and on line.  He went on to state that he felt it was not the duty of the legislative body to make technical decisions but it was their responsibility to fund the project: therefore he requested that a recommendation be presented to the Commissioners that they could either accept or reject.  Commissioner Sabine agreed that the Commission needed a good solid recommendation for a committee to review and bring their finding back to the full Board and lacking one at present, he moved to defer the decision about the communication system.  Commissioner Allen stated that without proper guidance in regard to the system, it would be an injustice to the county for him to vote at this time and he seconded Commissioners Sabine’s motion to defer action. 
John Conley, President and owner of Central Communications of Knoxville, Tennessee next addressed the Board to state that he disagreed that his company did not respond to the RFP since his proposal was for only a microwave and not a complete system.  Newly elected Sheriff, Casey Cox implored the Commission to expedite the process to improve the radio communications system for the safety and protection of Cumberland County’s Emergency Personnel.   

After more discussion between the Board about who owned and/or managed the communications system, the motion to defer a vote on the communication system RFP carried with Commissioners Sabine, Knight, Hassler, Presley, Foster, Allen, Carter, Harvel, Brown, Rimmer, Kinnunen, and Lynch voting yes.  Commissioners Hyder, Koester, and Turner voted not to defer action on the RFP.

2.  COMMUNICATION SYSTEM RESPONSIBILITY:   

Making note that a committee cannot manage the communication system, Commissioner Brown moved that within the next thirty (30) days someone is appointed to be in charge of the system. Commissioner Hyder added a friendly amendment to allow the Mayor authority to choose a qualified person to be responsible for the communication system then present his chosen appointee to the proper committee for approval and funding.  Commissioner Brown agreed to the friendly amendment and Commissioner Koester seconded the motion.

A roll call vote was taken on the motion and all fifteen Commissioners present agreed to authorize the Mayor to select a candidate accountable for the radio communication system.   
3.  ADJOURNMENT:

On motion of Commissioner Carter, second by Commissioner Harvel, moved the August 28, 2014 Special Call Session of the Cumberland County Commission be adjourned at 6:21 o’clock P.M.

The motion to adjourn the Special Call Meeting carried by unanimous voice vote from the Commission 

present.
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MINUTES APPROVED FOR ENTRY THIS 15TH DAY OF SEPTEMBER 2014.

____________________________________

Kenneth Carey, County Mayor

Chairman, Cumberland County Commission

_________________________________

Jule Bryson, Cumberland County Clerk
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