SPECIAL CALL SESSION
CUMBERLAND COUNTY BOARD OF COMMISSIONERS
MONDAY, AUGUST 24, 2015
Be it remembered that the Cumberland County Commission met in Special Session on Monday, August 24, 2015 at the Courthouse in Crossville, Tennessee. The meeting was called to order by Sheriff Casey Cox at 6:00 o’clock P.M.  Present and presiding was Commission Chairman, County Mayor Kenneth Carey, Jr. who called the meeting to order and invited Commissioner Wendell Wilson to offer the Invocation and Commissioner Rebecca Stone was asked to lead the Pledge of Allegiance to the Flag of the United States of America.  Also present at the meeting were County Clerk Jule Bryson, Finance Director Nathan Brock, County Attorney Randal Boston, Road Superintendent Scott Blaylock, Emergency Management Director Keith Garrison, Emergency Medical Services Director Jeff Dodson, Director of Schools Donald Andrews, Board of Education Chief Financial Officer Travis Isaacson, Chamber of Commerce President Brad Allamong, and the following County Commissioners:

                                   

Jeff Dyer                                       Tracey Scarbrough                                                  

           
                        
Nancy Hyder                                 Tom Isham 

                                    
David Hassler                                Rebecca Stone                               

           
               

Allen Foster                                   David Gibson  

                                    
Jack Davis                                     Terry Lowe        

                                 

Terry Carter                                   Wendell Wilson

                                 

Elbert Farley                                  Roy Turner

                                   

Tim Claflin                                    Sonya Rimmer           

                                         
Woody Geisler                               John Kinnunen

A quorum being present, the Special Call Session of the Cumberland County Commission was opened in due form of law with Mayor Carey announcing that the Commission would be holding a closed session immediately following the current meeting to receive a legal update from the County Attorney.
At the beginning of the meeting Budget Committee Chairperson, Sonya Rimmer called upon County Attorney Boston to explain the importance of passing the proposed budget in a timely manner.  Mr. Boston advised the Board of some changes to legislation that requires the adoption of budgets by county governments to be completed before an August 31st deadline each year.  In the event that the budget cannot be completed by that date, the county must make a request to the State Comptroller’s office prior to August 15th for a continuation budget through the month of September.  Making note that the Mayor had made such a request to the State for an extension and since no response to his request was received in the allotted time period, Mr. Boston said the county could lose its spending authority past August 31st.   

Finance Director Brock was asked by Chairman Rimmer to explain how a mistake made on a property assessment would affect funding for the budget.  After having been informed by Assessor of Property, David Simcox about a clerical error on an assessed value of a certain commercial property, Mr. Brock made the Board aware the miscalculation would change the net estimated revenue received from current property taxes.  

1.  AGENDA ORDER:

Commissioner Rimmer moved to change the order of the August 24, 2015 agenda by placing resolution 08-24-2015-1 as the last item to be considered.  Commissioner Claflin seconded the motion.

The motion to change the voting order on the August 2015 Special Call Session Agenda carried by a roll call 17 ayes from the Commission with Commissioner Foster voting no.







1.

2.  RESOLUTION 08-24-2015-2-APPROVING A ONE-TIME CONTRIBUTION OF FOUR HUNDRED 
     FIFTY NINE THOUSAND DOLLARS ($459,000.00) FROM THE GENERAL FUND FOR THE

     PURPOSES OF PURCHASING TEXT BOOKS FOR THE SCHOOL SYSTEM AND THE NORTH 

     CUMBERLAND ELEMENTARY ROOF REPLACEMENT FOR THE 2015-2016 SCHOOL YEAR 

     AND, SAID CONTRIBUTION SHALL NOT, IN ANY MANNER, BE HELD TO INCREASE 
     CUMBERLAND COUNTY’S MAINTENANCE OF EFFORT REQUIREMENTS IN SUBSEQUENT 
     YEARS:
When no one offered to adopt resolution 08-24-2015-2, Commissioner Foster moved the resolution be tabled and the local funding requirement for the Board of Education (BOE) be set at the minimum until further action from the school board.  The motion was seconded by Commissioner Gibson.  Commissioner Hyder stated that the BOE had already received monies from the county in the past that had been designated for text book purchases.  
The motion to table resolution 08-24-2015-2 and fund the minimum Maintenance of Effort for the Basic Education Program (BEP) carried by a roll call vote of 18 ayes from the Commission.

3.  RESOLUTION 08-24-2015-3-APPROVING THE DISTRIBUTION OF PAST-DUE LIQUOR-BY-THE-
     DRINK REVENUES ONLY AND SHALL NOT, IN AND OF ITSELF OR ANY OTHER, REQUIRE 
     THE CUMBERLAND COUNTY COMMISSION TO INCREASE ITS FUNDING OF THE CUMBER-  

     LAND COUNTY BOARD OF EDUCATION, THROUGH THE MAINTENANCE OF EFFORT OR 
     ANY OTHER, DURING SUBSEQUENT YEARS OR BIND THE COMMISSION IN ANY WAY FOR 
     SUCH ACCEPTANCE OF PAYMENTS:
On motion of Commissioner Claflin, second by Commissioner Stone, moved to adopt resolution 08-24-2015-3.

The motion to adopt resolution 08-24-2015-3, that Cumberland County’s Maintenance of Effort obligations should not be increased due to the Board of Education receipts of past due liquor-by-the-drink payments from the City of Crossville, carried by a roll call vote of 18 ayes from the Commission.
4.   RESOLUTION 08-24-2015-4-AN AMENDED RESOLUTION FOR 08-2015-6 TO APPROVE 
      REVISIONS TO THE EXISTING WAGE SCALE FOR CUMBERLAND COUNTY GOVERNMENT 
      EMPLOYEES:
Commissioner Rimmer moved to approve the resolution but wished to add an amendment to set a deadline for completion of a wage scale study and to freeze the wage scale if it is found that an employee is over paid.  The amendment and the resolution were seconded by Commissioner Dyer.  The last two paragraphs of the resolution are revised to read:

BE IT FURTHER Resolved that the Cumberland County Budget Committee shall establish and direct a committee to conduct a study regarding the current wage scale, comparable wages, and report their findings to the Budget Committee by February of 2016.

BE IT FURTHER Resolved if the Wage Scale study shows county employees pay exceeds their step on the pay scale, the employees pay raise shall be frozen until the employees pay reaches the applicable place on the Wage Scale.
Commissioners Gibson, Carter, Farley, Turner, and Claflin declared a conflict of interest before voting on the wage scale resolution but avowed to vote on behalf of their constituents.

The motion to adopt resolution 08-24-2015-4, approving revisions and an amendment to the Wage Scale adopted in July 2014, carried with Commissioners Dyer, Scarbrough, Hyder, Foster, Gibson, Carter, Wilson, Turner, Claflin, Rimmer, Geisler, and Kinnunen voting yes.  Commissioners Isham, Hassler, Stone, Davis, Lowe, and Farley voted against the adoption of the resolution.







2.
5.  RESOLUTION 08-24-2015-5-TO ESTABLISH A CUMBERLAND COUNTY SHERIFF DEPARTMENT 
     WAGE SCALE:
On motion of Commissioner Rimmer, second by Commissioner Claflin, moved to adopt resolution 08-24-2015-5.
Commissioners Gibson and Claflin declared a conflict of interest before their vote on the Sheriff Department wage scale resolution but avowed to vote on behalf of their constituents.

The motion to adopt resolution 08-24-2015-5, implementing a separate Wage Scale for the Sheriff’s Department effective July 1, 2015, carried with Commissioners Dyer, Scarbrough, Hyder, Foster, Gibson, Davis, Lowe, Carter, Wilson, Farley, Turner, Claflin, Rimmer, Geisler, and Kinnunen voting yes.  Commissioners Isham, Hassler, and Stone voted against the adoption of the resolution.
6.  RESOLUTION 08-24-2015-6-AMENDMENT TO CUMBERLAND COUNTY PERSONNEL POLICY IN 
     REGARD TO WELFARE BENEFITS TO CERTAIN CUMBERLAND COUNTY RETIREES:
Commissioner Hassler moved to adopt resolution 08-24-2015-6 with Commissioner Hyder seconding his motion.  After some Commissioners explained their reasons for not supporting the resolution and other Commissioners made know they endorsed the employee benefit for retirees, Commissioner Foster moved the resolution be tabled citing Tennessee Code Annotated 5-23 that specifies how county government policies are created and modified and suggested the Board should follow the proper legal process when making personnel policy changes.  The motion to table the resolution was seconded by Commissioner Claflin.  

The motion to table resolution 08-24-2015-6 carried by a roll call vote of 18 from the Commission.  
7.  RESOLUTION 08-24-2015-7-MAKING APPROPRIATIONS FOR THE VARIOUS FUNDS, 
     DEPARTMENTS, INSTITUTIONS, OFFICES AND AGENCIES OF CUMBERLAND COUNTY, 

     TENNESSEE, FOR THE YEAR BEGINNING JULY 1, 2015 AND ENDING JUNE 30, 2016:
On motion of Commissioner Rimmer, second by Commissioner Foster, moved to adopt resolution 08-24-2015-7.
Finance Director Brock clarified that based on the earlier actions of the Commission on this night; the adjusted numbers would directly affect the budget.  Commissioner Rimmer revised her motion to note that the appropriations resolution would be modified based upon the Board’s prior vote to allot the BOE the minimum required Maintenance of Effort and the act to table the resolution in regard to Welfare Benefits for retirees.

8.  TABLE RESOLUTION 08-24-2015-7:
Commissioner Hassler stated that with so many variables to the resolution, he moved to table resolution 08-24-2015-7 until such time more information is provided that would allow Commissioners the chance to re-examination the proposed budget. The motion to table the resolution was seconded by Commissioner Isham but failed with a roll call vote of thirteen nays from Commissioners Dyer, Scarbrough, Stone, Foster, Gibson, Davis, Carter, Farley, Turner, Claflin, Rimmer, Geisler, and Kinnunen.  Commissioners Hyder, Isham, Hassler, Lowe, and Wilson were in favor of tabling the resolution. 
Commissioners Scarbrough, Hyder, Gibson, Carter, Farley, Turner, and Claflin declared a conflict of interest before their vote on the appropriations resolution but avowed to vote on behalf of their constituents.
The original motion to adopt resolution 08-24-2015-7 carried with Commissioners Dyer, Scarbrough, Stone, Foster, Gibson, Farley, Turner, Claflin, Rimmer, Geisler, and Kinnunen voting to approve the resolution making appropriations for the various funds, departments, institutions, officies and agencies for the fiscal year beginning July 1, 2015 and ending June 30, 2016.  Commissioners Hyder, Isham, Hassler, Davis, Lowe, Carter, and Wilson voted against the adoption of the resolution.







3.
9.  RESOLUTION 08-24-2015-1-FIXING THE TAX LEVY IN CUMBERLAND COUNTY, TENNESSEE 
     FOR THE FISCAL YEAR BEGINNING JULY 1, 2015 (GENERAL FUND TAX RATE $0.6650, 

     GENERAL PURPOSE SCHOOL FUND TAX RATE $0.6250, SOLID WASTE/SANITATION FUND 

     TAX RATE $0.1125, GENERAL DEBT SERVICE FUND TAX RATE $0.1950 FOR A COMBINED 

     PROPERTY TAX RATE OF $1.5975):  
Budget Committee Chairman Rimmer stated that after assessing the totals needed to cover the expenses incurred by the county and in order to keep a healthy fund balance, she moved that a five cent tax increase be applied with three cents allocated for the General Fund and two cents assigned to the Capital Item Fund.  Commissioner Claflin seconded the motion to adopt resolution 08-24-2015-1 as amended.  

Commissioners Dyer, Stone, Foster, Gibson, Turner, Claflin, Rimmer, Geisler, and Kinnunen voted in favor of adopting resolution 08-24-2015-1 as amended with Commissioners Scarbrough, Hyder, Isham, Hassler, Davis, Lowe, Carter, Wilson, and Farley voting against the adoption of the resolution.  Because of a tie vote of nine (9) ayes and nine (9) nays, the County Mayor, as Commission Chairman was called upon to cast the deciding vote.  Mayor Carey’s vote was to not approve the resolution as offered and the motion failed.

10.  RECESS AUGUST 24, 2015 SPECIAL CALL SESSION:
After a lengthy discussion among the members of the Board about funding the budget with the current tax rate or imposing a property tax increase, Commissioner Hassler moved to recess the current meeting and reconvene the next day on August 25, 2015 at 6:00 o’clock P.M. to allow time for the Finance Director to prepare a new budget document for review.  The motion was seconded by Commissioner Isham but failed with a roll call vote of twelve nays from Commissioners Dyer, Scarbrough, Foster, Gibson, Carter, Wilson, Farley, Turner, Claflin, Rimmer, Geisler, and Kinnunen and six ayes from Commissioners Hyder, Isham, Hassler, Stone, Davis, and Lowe.
Before continuing the meeting, Commissioner Rimmer made the Board aware that damage resulting from the February 2015 ice storm could potentially cost the county upwards of a million dollars this year.
COMMENTS:

Throughout the meeting several citizens were allowed to address the Board to make statements or express their concerns.  Mr. Ray Darby suggested a tax freeze for senior citizens and Butch Smith and Johnny Presley, Jr. encouraged the Commission to reconsider a tax increase at this time and explore other streams of revenue for the county.  The Board was also advised by Gerald Stevenson to continue working through the night, if necessary, to come to an agreement on the budget.

11.  FIXING THE TAX LEVY IN CUMBERLAND COUNTY, TENNESSEE FOR THE FISCAL YEAR 
       BEGINNING JULY 1, 2015 AND ENDING JUNE 30, 2016:

A motion was made by Commissioner Wilson to increase the tax rate by three cents and decrease the Debt Service Fund by two cents for a total of five cents to be designated for the General Fund but only for the 2015-2016 fiscal year.  Commissioner Farley seconded the motion.  Finance Director Brock affirmed the since the Debt Service Fund is Cumberland County’s healthiest fund, a decrease in that fund for one year should not change the county’s bond or credit rating.

The motion to set the General Fund tax rate at $0.6150, the General Purpose School Fund tax rate at $0.6250, the Solid Waste/Sanitation Fund tax rate at $0.1125 and the General Debt Service Fund tax rate $0.1950 for a combined property tax rate of $1.5275 carried with a roll call vote of thirteen ayes from Commissioners Dyer, Scarbrough, Stone, Foster, Gibson, Carter, Wilson, Farley, Turner, Claflin, Rimmer, Geisler, and Kinnunen.  Commissioners Hyder, Isham, Hassler, Davis, and Lowe voted against the tax increase.    
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12.  ADJOURNMENT:

On motion of Commissioner Foster, second by Commissioner Gibson, moved the August 24, 2015 Special Call Commission Meeting be adjourned at 7:39 o’clock P.M.

The motion to adjourn the meeting carried by voice vote from the Commission.
MINUTES APPROVED FOR ENTRY THIS 21ST DAY OF SEPTMEBER 2015.

____________________________________

Kenneth Carey, County Mayor

Chairman, Cumberland County Commission

____________________________________

Jule Bryson, Cumberland County Clerk
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